WOMEN Unlimited Programs

The FEW

The Forums fOI‘ EXCCUtiV@ \X/omen

Senior level executives.
By invitation only.

AREA OF FOCUS

.

.

Creating executive foundation
Being an influential leader
Communicating for high impact
Executive presence

Savvy and strategic executive skills

Navigating the organization with
influence and impact

Strengthening tolerance for ambiguity
Stepping info your power

PROGRAM SPECIFICS

.

1 year/ bi-monthly sessions
360 skills assessment
Individual and group coaching

Issues discussions with top experts in their
fields

Best practices focus

Peer coaching, benchmarking and
networking with top-level women from
diverse industries

On-going development and
membership - The WUN Alumnae

PROGRAM FEE
$16,525

Think Broader. Play Bigger.

High-potential women with 7+
years of managerial experience
and/or need to work and
influence effectively across
divisions.

AREA OF FOCUS
+ Agile Mindsets: Resilient and
adaptable leaders

» Strafegic Relafionship Builders:
Cultivating meaningful business
connections

»  Focused Leaders: Intentional with
fime and energy

» Strafegic Thinkers: Driving
Organizational Success

» Enhanced leadership identity: to
think broader / play bigger

* Influential Communicators:
Inspiring alignment and
Followership

PROGRAM SPECIFICS

* 8 high-impact business-relevant
sessions

» 360 skills assessment

» Catalyst Coaching and Matrix
feam coaching

* Individual development planning
*  On-the-job learning integration

* Manager Track - Supporting and
Maximizing the ROI of the program

* Evaluation and measurement
systems

« Graduation event

* On-going development and
membership - The WUN Alumnae

PROGRAM FEE
$9,175

at a Glance

IMPOWER

GROW THE TALENT THAT WILL
GROW YOUR COMPANY

High potential, emerging female
talent with a minimum of 3-years
experience.

AREA OF FOCUS

+ Career management - creating
focus, awareness, and agility

» Relationships - expanding influence
and increasing business impact

» Tolerance for ambiguity

»  Adaptability/navigating change
*  Openness to differences

+ Risk-taking

+ Building effective teams

» Organizational savvy

PROGRAM SPECIFICS

* 6 monthly sessions

« 360 skills assessment

» Individual development planning

+  On-the-job action assignments

+ Panelists and peer tfeam mentoring

» Evaluation and measurement systems
+ Graduation event

* On-going development and
membership - The WUN Alumnae

PROGRAM FEE
$5,425
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